CPA Congress- 2009

Moorestone.

Designing an effective
reporting system that

supports decision making

John Corrigan

November 2009

Knowledge = Experience = Insight




Moorestone

Session outline

1. Changing environment

2. ldentifying management needs and expectations
3. Key success factors

4. Technology considerations

5. Aligning to organisational objectives

6. Value and impact

/. Concluding comments
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Des

Reporting alert !!!

Rule of thumb: 20% — 70% of your reporting is:

= Unnecessary

= |neffective

Does not add value
= Does not improve decision making

It can and should be eliminated
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Story of Tom

= Technical rather than information focus

Moorestone

= Worked in a silo...not seen as part of the business

= Did not understand and sell his value

/8

Y
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Changing Environment
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Challenges
= Globalisation = Greater accountability
= Technology = Complexity of business
= Greater demand for = Competitiveness
information = Diversity of demand
= Speed / accuracy / = Knowledge base

relevance . Ly
= [Information availability

* Constant change = Information users at all

= Professions / business levels
models

= Focus on compliance
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Finance’s primary objectives

20%

30%

Value
creation

50%
Insight

Reporting & Control

Transaction Processing

Long term
Current state Providing the
inance right services
Shareholder f th iaht
investment : or e rlg
time horizon costs
Future State
Short term Risk management
Focused Wider

Information expectations

Optimising
governance
and control

Financial Business
management Processes
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Direction of best practice

A
20%
Cost of i 50% Insight
finance
functi
unction 20%
50% 30% OR 0% Reporting
' & Control
50% Transaction
20% Procassing
Current state Optimisation Insight
model model

Effective financial management releases time for value creation
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Identifying Management

Needs and Expectations
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Where are we now?

©Cartoonbank.com

“Would you please elaborate on ‘then something bad happened’?”
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Des

Management reporting demands

Issues

Ad Hoc

Regular / business reporting
Inform

Investment

Compliance

Each demand requires a different understanding
and approach

ign
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Management receive a variety of information

Vision Customer

satisfaction

Current results /
' rformance

and likely outcome /

Moorestone.

recasts

SEND ) status

Indication of

RECEIVE

future performance S Industry trends

Macroeconomic

indicators

Reporting must support each of these areas with the information available

at the right times to support timely management decisions
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Understanding your audience

= Who are they?
What their needs?
What do they understand?
= Financial knowledge vs. business understanding

Moorestone

= Financial vs. non-financial measures

What is the best medium to communicate with them?
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Reporting emphasis depends on culture

Engineering Firm ‘Arty Pharty’ Firm High Tech ‘Geek’

. -

e

_ .

300,000

1arket shareholder returns
mproving a global portfolio
margin, knowledge-intensive,

: ; . 100,000 -
)fessional services businesses.

Jul  Aug

-100,000 -

‘Fabbo Darling” “Awesome Dude ... Like
wicked”

“Cheers Mate”

But | cant download it on my
Blackberry

Can we soften some of the
colours

There’s a calculation
error on page 1357
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Audience focus

FOCUS on NEEDS not WANTS

Moorestone

Too much time and effort is spent on meeting
unnecessary wants and not the critical needs of the
business

» Less is more — quality over quantity
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Terminology

= Limit its use
Do not assume knowledge and understanding

Intimidates
Complicates and confuses

W
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Key Success

Factors
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Fit for

purpose

4 Ps of reporting

Where are your reporting issues ?

Designing an effective reporting system that supports decision making

18



Moorestone

Information components

v Material
v"Relevant

v Reliable & Credible
v Comparable
v"Understandable

Source: Adapted from CIMA Performance reporting to Boards — A Guide To Good Practice

Focus should be on Quality not Quantity
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Data /Information confusion

= What do you mean by:
» data

Moorestone

» information
= How do you use them?

Beware

‘Data Swamp’ - Technology drowns you in data /
measures

If it does not lead to decision making — you should be

questioning why is it being collected and its use
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Action | | 1 Analysis /
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5.

6.

Strategies - 1

. Match your reporting format to the level of

understanding

Mix and Match reporting styles

(graphical/numeric/analysis etc.)

Combine both financial and non-financials, strategic
and operational

Self service capability— be available on demand
Layer reports

Structure flexibility
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Strategies - 2

7. Implement a process for new report development

8. Develop a report DNA database

Moorestone

9. Focus on exceptions not the norm

10. Give analysis & recommendations — not description

11. Focus on forward trends/projections than past

12. Educate your audience on how to use your reports
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O-Tek Qil: Decision Dashboard
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Operational Performance Scorecard

Moorestone.
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WORD

Month:
Year:
Cost Centre Division:

Jun

4 publicTRUST

200304

CEOQ

Variance analysis / exception

Select a PT Division button below to view corresponding Cost Centres and comments:

CEO ' GM Sales & Mark.etiii ' GM Oierﬂtiuns ' EM .Cu:iurale\Services'
Select Individual Cost Centre: | Select Cost Centre B View Summary Report of all Divisions:

Jun Jun Jun Jun ¥TD
IPT Cost Centre Im:count Budget - Original Inc‘tual I'u‘ariance IUariance ICr 16
901 Executive 1015 1% Handling Fee Pre-paid §0.00 §14,107 .40 $14 10740 $221 BEB.02 CRT salary budgeted for but taken to |AH cost centre.
903 Internal Audit 3010 Wages £0.00 $oE72.39 8 57230 29 00559 Last months cost was late, this months accural hasn't been reversed.
991 NI Permanent Trustees 3720 Miscellaneous Expenses §0.00 -54,252.50 -§4,252.50 -$2 867 .20 | presume this reflects the abaove change.
909 Hurnan Resources 8105 Accounts Payable §0.00 -54,420.00 -4 420,00 $0.00 Unexpected cost
909 Human Resources 9200 Transition £0.00 -58,E31.50 -§8 B81.50 -BE5 285 98 Reversal in accural

£ ::;ﬂngarei Print I Email Reio rt I Toiile O's I
Email: gxe
Month: Oct
Year: 200405 B Send via Errwil | Double click the blue column to view the
i reportin ublictrugt.co.nz transactions.
m Financial Results For 001 Whangarei
_ For the Period Ended 31 October 2004
Full Year This Month Year To Date Revised Comments
Budget Budget Actual |Variance Budget Actual |Variance | Forecast
PLAN FOR LIFE PRODUCTS
100 - Total Wills
101 Mews (PT Executor) 15,800 1,400 1,700 300 5600 Fivirrd 2127 17927
102 Redraft (Including Codicils) 29,500 2 600 3,000 400 10,200 13,800 3700 33200
103 PT ot Executor a a a a a 133 133 133
104 Plan For Lite 1] 1] 1] 1] 1] 1] 1] 0
100 - Total Wills 45,300 4,000 4,700 700 15,800 21,760 5 960 51260
110 - Total EPA
11 PT First Atorney o o 133 =133 o 1,631 163 1631
12 EP& Cther T Fil| 462 249 2844 2,364 (4800 7297
13 Personal Care & Weltare 4,347 400 276 124 1634 738 (916) 340
114 PT Second Attorney a a il -7 a 1,158 1138 1138
110 - Total EPA 12,124 1111 942 169 4 498 5571 1373 13497
120 - Total Inter-vivos Trusts
Family Trusts
116 Family - PT Trustee o o o o o o o 1]
"7 Family - PT kot Trustee o o 800 -500 o 5012 a0z 5012
118 Family - Deeds of Gift 1,440 o o o 1,080 400 (B30 TED
18 Family - hizc o o o o o o o o
11 ACCIE Trusts o o o o o o o 1)
123 Family 45,600 3,800 7ET 3,033 15,200 10416 (4,784 40816
123a Existing - Family 26,522 2210 ] 2,210 8,341 o aE 17681
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Current Parameters
l EEEEEEE

Sales competition (retail race)

et publicTRUST Retail Revenue Competition

Current Month:
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T Inteltigeat Business Solutions

Top 10

2 OFF Bienhiem

3 052 Hawera

4 024 Invercargill

5 071 Upper Hult

6§ 062 Lewvin

7 073 Paraparaumu
8 (37 Hastings

——

1 080 Christchurch Central

210%
197
193%
186%
183%
168%
141%
125%

BTN e

View 3 sun

View CC Summa

View Prize Results This repoi
Graph Graph - TH

View Individual CC Selectan |

Designing an effective I

oo

006 Howdizk

007 Onavia

D Mewmarket

1 Takzpuniz

13 Henderson
OB e arvte s Tty
07 PLicek ok

021 Thames

023 Harrulban

27 Taupa

024 Flokarua

030 Teurangca

O3 whakatare
023 Gisborne

035 Hopior

037 Hastings

040 Miaztaricn

050 Mew Flurnoulh
052 Hawwera

054 Warganud
080 Palrmerster bartkh
JE2 Lewin

1070 Lovesar Hult
071 Upper B
072 Porina

073 Paraparaamu
074 Wwellinglan Certral
077 Bleriiem

078 Mel=on

080 Christchurch Central
(164 Greprnowih
Q87 Tirnaru

050 Duredir

ot irweroorgit |

U




Moorestone.

Technology

Considerations
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Shifting focus: decision platform

What should we
be doing?

Scorecarding Reporting High-frequency
& Dashhoarding & Analysis Planning

Single Platform for Decision Making
2y 30
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Technology

Current technology systems will primarily determine
the shape and efficiency of your reporting system

Critical as an enabler but is not the solution - If you do
not address the fundamentals correctly, technology will
not solve it

Your reporting should not be a slave to it
Systems need to be integrated as much as possible

Minimise reliance on Excel — if you are a heavier user
for your reporting you should look at more analytical
software to deliver it

Develop ‘one source of the truth’
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Caution - dashboards

ing an effective reporting system that supports decision making IS 32



Drill down capability

Project Employvee Report Card

2 Clicks to select an
employee and the
whole report card

refreshes

“My Analysis” Link for
build your own
interactive analytics

Still Fully Interactive
within each section,

Slice and Dice, Drill
Through, Nest
Dimensions, Drag and
Drop, Graph, Create
calculations

Data Entry and
write back
capabilities from
within Report

N
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Aligning to

Organisational Objectives
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Process

= Understand what are the objectives

= |dentify the information that best measures those
objectives

= |dentify the data sources to provide the basis
for that information

= Assess how each report meets /supports those
objectives

= Eliminate or change where necessary
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Success

= Establish a high level summary report that clearly
links objectives to critical measures / KPIs

= All other critical reports should compliment/support
that summary report

= All key reports should have a focus/link (specific
reference) to the key objective(s) that it is
supporting or reporting on

Designing an effective reporting system that supports decision making NN 36



Moorestone

KPI’s and strategy map

Growth Strategy Productivity Strategy
Irmprove qualily of revende by understanding customer Mawimize ufilization of exisling assels and nlegrale the
neads and differantialing curseives accordingly business lo reduce fofal dalivered cost
Financial Return on Capital
Perspective Increesed fram 6% to 16%
&
Competetive Position
[profitability)
i
Volume Growth I . Hﬂdgﬂl Cash Ex 'mp LR
ul uce penses -
Exceeds industry by 2-2 5% annually Dt by 20% Fm"h%ﬂ?pﬁ? ;@EF ©
Customer Customer Satisfaction
i Carliruous im ernem for 3
Perspective conBecLive WEArS ¢ =
Internal Product Innovation Custormer Management
Perspective | |Speedpass Active Dealer Quality Parfect Orders
Cartinuous Cantinuous
Imﬁnﬁpﬁﬁiﬁ o irgreesiert far 4 imgreesnent far 4
GOMSEELTS Years GOMSEELTE YEars
Operational Excellence Good Neighbor
Quality Capacity UMilization Safety Envirenmental
Carliruous Anniiel value of sl Lerst wark due to incdents Murnber af meidents
irgreverment far 4 yield redused by Y0% doren Troem 150 1o 30 reduced by B5%
GONBBcLEne years per year
Learning and Motivated and Prepared Workforce
Growth Strategic Awareness
i Aniniial b shows f
Perspective ™ Sirateqy ncreasad rom A 1o 8%
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Moorestone.

Value and

Impact
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Feedback

Ask our audience for feedback and input
Carry out a reporting audit
= Quantification
= Effectiveness
= Efficiency
Determine how management see / use your reports
= Frequency that they act on the reports
What do they need in the reports to help them
How do they respond to your reports

ing an effective reporting system that supports decision making IS 39
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Need to review

= Ensure consistency of information

= Improve decision making capability

= Improve discipline of your reporting process
= |ncrease understanding and knowledge

= Reduce build-up of unnecessary reports

= To reflect changes occurring in the business

Designing an effective reporting system that supports decision making NN 40



Moorestone

Impact

= Increased reliability of information

= Improved reporting timelines

= |ncreased business understanding
= |mproved controls

= Reduced costs

= |ncreased partnering opportunities

An improved reporting system will lead to more
effective decision making process for your
business
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Concluding Comments
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Remember Tom?

Moorestone

Has not changed

But what will you do differently... now?
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Concluding comments

Focus on what you users need to know vis-a-vis want
to know

— Continually reassess if your reporting is satisfying your audience
needs

Educate your audience

Monitor and control your reporting process
Keep reporting simple but effective

Focus on quality not quantity

Be innovative and adaptable, always looking to
Improve

Continually reassess your value to the business

Never, Never, Never, ... assume understanding!
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